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1. Expected Results/Outputs
— Priorities for 2019 - 2023

2. Interventions/Activities
— Funded Priorities for 2019

— Unfunded Mid Term Priorities for 2020-23



|. Expected Results/Outputs — Priorities for
2019 - 2023

1. Strengthened joint mechanisms for cross-border peace building, community resilience,
and conflict prevention, management and resolution.

2. Strengthened evidence-based regional collaboration, cross-border cooperation and
harmonization of policies and programmes for peace and security.

3. Enhanced investments and access to social services in the Karamoja cluster with a focus
on children, youth and women.

4. Increased collaboration in sustainable environment and utilisation of shared natural
resources.

5. Improved community security & resilience to natural/man-made shocks, enhanced use of
shared natural resources and Diversified livelihoods.



ll. Interventions/
Activities
_(a) Funded Priorities for 2019




Output 1. Strengthened joint mechanisms for cross-border peace
building, community resilience, and conflict prevention, management
and resolution.

(i) Stakeholders’ mobilisation, sensitization and awareness creation on MoU.

(if) Harmonize community peace agreements with new policies and commitment.
(iii) Capacity development for Peace Committees..

(iv) Support cross-border dialogues and traditional conflict resolution mechanismes.
(v) Support commemoration of major Peace events.

(vi) Support joint security cooperation and coordination.



Output 2. Strengthened evidence-based regional collaboration,
cross-border cooperation and harmonization of policies and
programmes for peace and security.

2.1 Collaboration, Coordination and Partnership

i. Signing of the MoU in Moroto (11th June 2019)

ii. Support development of joint cross border programme document

iii. Learning visit/benchmarking by Uganda to Kenya-Ethiopia Border Initiative

iv. Learning visit/benchmarking by Kenya to Karamoja

v. Joint committee meetings (technical & policy reviews, implementation review)
vi. Support dev’t of bilateral framework for cross-border collaboration

vii. Regional and Inter Agency Meetings

viii. Support community-based consultations and engagements, community
mobilization, awareness raising and campaign

ix. Joint Communication and advocacy (communication tools, visibility)
X. Coordination/patrol vehicles (2)



Output 2. Strengthened evidence-based regional collaboration,
cross-border cooperation and harmonization of policies and
programmes for peace and security.

2.2 Research, Knowledge and Technology

(i) Joint vulnerability/resilience assessment (causes, drivers, dynamics, and
impacts of conflict, and changing livelihood systems)

* (Already funded on Uganda side, process ongoing with focus on Karamoja Cluster and Rwenzori. Kenya has
prioritised this 2019).

(i) Joint GIS mapping to identify spatial distribution of resource opportunities.

(iii) Documentation of best practices.



Output 3: Enhanced investments and access to social
services in the Karamoja cluster with a focus on children,
youth and women.

i) Support implementation of peace dividend projects (implement two
(i) S impl ' f dividend ' (impl
projects in W. Pokot County (Primary School classrooms at Nasal
(Naita) and Equipping a secondary School for PWD)

(ii)) Provide 5 motor cycle ambulances for five districts of Karamoja to
support health care services for mothers.



Output 5. Improved community security and resilience to natural
and man-made shocks, enhanced use of shared natural resources

(i)

(ii)

(iii)
(iv)
(v)

and Diversified livelihoods.

Support implementation of peace dividend projects (implement 1 water supply
project in Urum, Turkana County)

Open up 1 priority security road: TBD from (Kamion-oropoi), Komwate-
Nawounitos, Loredo-turuturu, Kanadae-loitanit), and others.

Drill 10 new boreholes in grazing corridors/areas

Map dilapidated boreholes to inform prioritisation of boreholes to repair.

Solar panels for health centre — Kamion, Amudat, and other priority health centre
to harness renewable energies to improve health services



Result/Output Amount

Strengthened joint mechanisms for cross-
o L 171,000
border peace building, community resilience,
and conflict prevention, management and
resolution.

B U D G ET Strengthened evidence-based regional 429’500

collaboration, cross-border cooperation and
Funded Priorities for harmonization of policies and programmes for

2019 (May - December peace and security.

Enhanced investments and access to social
— . . 117,000
services in the Karamoja cluster with a focus

on children, youth and women.

Improved community security & resilience to
233,347
natural/man-made shocks, enhanced use of
shared natural resources and Diversified
livelihoods

Total 050.847



l. Interventions/Activities
(b) Mid Term Priorities for 2020-23

NB: The following is a summary of working draft
Costing to be finalized as part of
Programme Document Development)



Kenya - Mid-term Indicative Interventions, 2020-2023

1)
2)
3)
4)
5)
6)
7)

8)
9)

Support cross-border programme coordination structures at national, county and local levels

Develop & promote knowledge-sharing platforms and systems

Develop cross-border programme monitoring and evaluation framework

Support capacity enhancement and facilitation of joint monitoring and evaluation missions.

Support mapping and analysis of sustainable cross-border projects

Mainstreaming cross-border programme in national and county planning and budgeting

Support to Peace and ADR Structures: Strengthening Peace Committees, Integrating peace into the school curriculum, Policies, strategies
for enhancing governance

Integration of gender in cross-border peacebuilding and socio-economic development

Investment in drought resilience and climate change adaptation: Climate smart agriculture, Ecosystem based adaptation to climate change
and eco-DRR, Climate Change information management , Enhancing Livelihood options (value chain), Promotion of fodder/pasture
production and conservation, Livestock marketing infrastructure

10) Rangeland restoration
11) Water Resources Management Project: Construction of Dams and other RWH structures, Revegetation/Vegetation cover (afforestation

etc), Water and sanitation projects, Assessment and Mapping of Water resources, Water management planning

12) Improved livestock and human disease surveillance, vaccination and treatment: Livestock health (vaccination, treatment and disease

surveillance), Provision of community health services including mobile and referral system, Construction of health facilitates at Akiriamet,
Apuke, Losamo and Namura and recruit staff, Integrated monthly health and nutritional outreaches

13) Climate — proof infrastructure: Konyao — Alale road upgraded to bitumen standards, Konyao — Kiwawa — Amudat, Construction and

upgrading of priority roads

14) Support education programmes: construction, expansion and equipping a Vocational Training Centers at Alale, Support Nomadic schools




Uganda - Mid-term Indicative Interventions, 2020-2023

Joint mechanisms for cross-border peace building, community resilience, and conflict prevention, management and

resolution

1) Strengthen internal and cross-border justice, law and order systems (Cattle theft control measures, traditional justice system
2)  Early warning and early response mechanisms

3)  Systems for control of proliferation of small arms and light weapons (RECSA)

4)  Support civil-military cooperation centres

5) Strengthening role of traditional institutions in cross border cultural engagement

6) Support community mobilization and awareness raising (engage elders, local leaders, local traders, religious leaders)

Collaboration, cooperation, harmonization of policies and programmes, and Research, Knowledge (evidence)
1) Coordination meetings: technical & policy reviews, implementation/progress review and Regional and Inter Agency Meetings

2) Joint Communication and advocacy (communication tools, visibility)

3) Periodic Joint vulnerability/resilience assessment

4) Joint GIS mapping to identify spatial distribution of resource/opportunities

5) Documentation of best practices

Enhanced investments and access to social services with focus on children, youth and women.

1)  Improve accessibility and quality of education: enrolment, retention, numeracy and literacy
2) Increasing access for health facilities in new districts (infrastructure, equipment, drugs & community health workers, staffing and training) esp. border
districts
3) Strengthen Social protection system (targeted safety nets)
4) Women and Youth economic empowerment and participation
5) Prevention and response of GBV, FGM, Early Marriages, Teenage Pregnancies
6) Cross-border engagement on alternative rights of passage
7)  Tackling child labor in agriculture
g positive masculinit




Uganda - Mid-term Indicative Interventions, 2020-2023

Improved community security & resilience to natural and man-made shocks; enhanced use of shared natural
resources and diversified livelihoods.

1) Improve crop and livestock production and productivity (breeding, drought resistant/adaptive varieties, supporting regional
research institute, pests and disease management, animal tractions (equipment/tractorisation)

2) Diversification of livelihoods, enterprise and market development (value chains development — agro-processing and marketing),
strengthen mining/development minerals, access to finance, access to affordable energy, tourism

3) Roads and bridges (construction, rehabilitation, and maintenance of gravel roads); Moroto-Lodwar Connection, Amudat-
Kapenguria, Kaabong to Kaakuma, Kotido-moruitit (prioritise trade and security roads) (TBD: (Kamion -oropoi), Komwate-
nawounitos, Loredo-turuturu, Kanadae-loitanit)

4) Water for production (water harvesting using various technologies; dams/strategic water reservoirs targeting the cross-border
grazing corridors — Jie-Turkana, Dodoth-Turkana, Pokot-Matheniko, Pokot-Pian/Kadam grazing areas); exploring alternative
technologies (wind, solar); safe water — high yielding boreholes; rehabilitation of dilapidated boreholes, strengthen operation and
management of water facilities (mindsets, management — link this to the committees, monitoring — sustainability)

5) Harness renewable energies (wind, solar, biogas, energy saving stoves) for use at household and commercial levels in the region;
promoting rural electrification with the region.

6) Telecommunication and ICT: connect backbone infrastructure to all the districts in Karamoja (fibre optic cabling)

7) Regional Markets

8) Strengthen/ease customs and immigration process, (establishing infrastructure )

9) Harmonization of regulations (land for investment, access to affordable financing, harmonization to facilitate free movement,

10) Support cooperatives and trader associations
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