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•
R
angelan

d
s con

stitute th
e largest lan

d
 use system

 glob
ally, and

 p
astoral 

com
m

u
n
ities are th

e en
viron

m
ental estate m

anager of m
uch of these

 

•
T
he resilien

ce or ad
ap

tive cap
acity of p

astoral com
m

unities, and
 the natural 

resources on w
hich they d

ep
end

 can
 b

e im
p
roved

 b
y: 

•
Secu

rin
g asse

ts 
•

Provid
in

g op
p
ortu

nities for d
iversification 

•
D

evelop
in

g sustain
ab

le an
d
 d

iverse ap
p
roaches, p

lans and
 p

rogram
m

es 

•
Policies and

 law
s should

 b
e ab

le to p
rotect and

 secu
re tenure rangeland

s an
d
 

p
astoralists.  

•
Large scale investm

ent p
rogram

m
e m

ust b
e d

esigned
 in full recognition that 

m
ob

ility sup
p
orts p

astoralism
 as a livelihood

 system
.  
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INTRODUCTION 

•
Increased intensity, frequency and gravity of conflicts betw

een the various rangelands users 

•
Insecure pastoral tenure despite initiatives to im

prove pastoral tenure 

•
Tenure pluralism

 is very m
uch in place especially in the m

anagem
ent of rangelands w

ith custom
ary 

tenure system
s having been considerably w

eakened but still show
 som

e resilience 

•
Increase fragm

entation of rangelands w
ith a resulting loss of pastoral resources 

•
Changing profiles and practices of pastoralists and farm

ers  

•
Different pace of adoption of  land and pastoral reform

s in the different countries 

•
W

eak sub regional institutions and bilateral cooperation betw
een states 

•
Prom

oting and facilitating intercom
m

unity dialogue is being privileged as a solution to conflicts 

•
Difficulties sedentarising  pastoralists through governm

ent schem
es 

•
Changing institutional support to pastoralism

 

•
Sustainable livestock developm

ent and production based on m
obility; policies based on a clear 

understanding of the linkages betw
een rangeland econom

ies and non-range econom
ies w

ill 
im

prove their perform
ance; 

  



PASTO
RAL PRO

DU
CTIO

N
 AN

D ECO
N

O
M

ICS 
•

R
angeland resources for livestock production such as vegetation and w

ater m
ust be 

secured. These resources are unpredictable, vary in tim
e and space and face a high 

degree of risk from
 clim

atic events. 
•

S
ustainable w

ater m
anagem

ent: understanding of the context and tailoring interventions to 
fit; em

ploying appropriate w
ater intervention technologies; and putting in place governance 

structures that em
pow

er the pastoralists to effectively use and m
anage w

ater resources. 
•

M
obility in search of w

ater and pasture. A regional perspective should be taken in m
anaging 

transboundary pastoral resource use and related conflicts, so that the m
ovem

ents of 
pastoralists and their livestock have a sound legal base. 

 PASTO
RAL LIVELIHO

O
DS 

•
U

rbanism
 is advancing in som

e pastoral regions w
ith im

plications for security, cultural 
values and access to services. M

echanism
s of and for transition and options for the youths 

in pastoral areas is critical. 
•

P
olitical space for pastoralists, over recent years, national governm

ents have been devoting 
increasing attention to involving pastoralists in developm

ent processes. 
•

P
astoral com

m
unities are being pushed further into m

arginal areas as a result of the 
expansion of sedentary agriculture. 

•
Livelihoods diversification policy to prom

ote activities such of incom
e diversification, 

fodder/feed production, processing non-livestock products &
 investing in irrigated crop 

farm
ing; 

 

KEEPING THE SYSTEM GOING 



LOCAL KNOWLEDGE 

�  The erosion of indigenous and local know
ledge, innovations &

 practices can reduce the 
environm

ental and econom
ic sustainability of pastoralism

. 
  �  Alliance farm

ing in Cam
eroon; both farm

ers and pastoralists have established a rotation 
system

s to accom
m

odate the use of shared resources such as; w
ater, pastures and farm

lands 
addressing both conflicts and clim

ate change vulnerability.  
�  Establishm

ent of an agreed calendar for resource use 
� Application of the indigenous resource sharing priciples and practices; 
� Agreem

ents on m
utually agreed term

s betw
een the herders and the crop farm

ers and local 
authorities or local com

m
unity leadership.    

�
Integrated form

al and traditional fram
ew

orks, plans and processes; 
�

locally governed pastoral system
s for the im

provem
ent of biodiversity  

�
Grazing is m

anaged based on traditional local structures and the definition of set grazing 
areas (herd splitting, species diversification).  
 �  The Gabbra pastoralists efficiently utilise lim

ited range of resources and w
ater, as w

ell as 
facilitating the dispersal of seeds and regeneration of arid lands vegetation.  
 �  Lim

iting access through local governance structures both contributes to the conservation 
and sustainable use of biodiversity and ensures that a com

prehensive and respected conflict 
resolution m

echanism
 is in place w

hen needed. 
 

Integrating indigenous &
 local know

ledge, innovations &
 practices 

 



Securing land and w
ater rights 

POLICY CONSIDERATIONS 
 

•
Pastoral system

s are dependent upon the m
aintenance of access to land and w

ater resources. 
W

hen access to land is blocked, or use rights are uncertain, over-use and degradation often occur. 
 

•
M

ost pastoral lands have traditionally been com
m

unal w
ith local institutional structures and 

governance preventing a ‘tragedy of the com
m

ons’. 
 •

Com
m

unal land tenure can take a num
ber of form

s: com
m

unal ranches; com
m

unal m
anagem

ent 
of high value land (such as w

ater sources); or granting of land or use rights to a traditional 
governing body, w

hich adm
inisters the land on behalf of the com

m
unity.  

 

•
Establishing individual land titles can still result in sustainable and productive pastoral system

s.  
•

W
hen shifting from

 com
m

unal or undefined land tenure to individual land tenure, som
e of the 

follow
ing elem

ents should be considered: 
 

1.
Provisions to facilitate herd m

obility; 
2.

Equitable division of land in order to avoid conflict; 
3.

M
echanism

s to respect the rights of w
om

en; 
4.

Legal guidance for local com
m

unities to guide them
 through the process and inform

 
them

 of their rights and responsibilities. 
5.

A fram
ew

ork for identification, protection and registration of com
m

unities and 
com

m
unity 

 
    



Pastoralism, land rights and 
adaption to climate change   

 •
Pastoralists often have a w

ay to adapt to clim
ate change, as pastoral 

livelihood strategies are designed to respond to such scarce and 
variable natural resources and clim

atic conditions.  
•

Enhancing and securing pastoralists’ access to strategic resources is 
essential if they are to respond effectively to the im

pacts of clim
ate 

change. 
•

Securing herding rights of pastoralist com
m

unities to land is one of 
the key factors for sustainable pastoral developm

ent and rangeland 
m

anagem
ent. 

•
U

se 
of 

technology 
to 

docum
ent, 

m
ap 

and 
secure 

rangelands 
especially vulnerable resources w

ill ensure m
ore guided use and 

response to clim
ate change 

•
Investm

ent in rangelands for diversification purposes could ensure 
secured tenure and adaptive capacity of pastoralists.   

•
W

om
en led biodiversity and natural resources m

anagem
ent   

 
 



POLICY OPTIONS 

•
M

any pastoral policies are gender blind and thus have ignored the roles w
om

en 
in 

pastoralism
 

including; 
decisions, 

labour 
contribution 

tow
ards 

fam
ily 

m
anagem

ent e.g; raising children, m
aintaining households, treating disease, 

anim
al care, m

anaging w
ater and other resources. 

 1.
Enhance w

om
en's participation in livestock projects; 

2.
M

ake locally m
anaged credit facilities available to w

om
en for 

livestock production activities; 
3.

Im
prove m

arket facilities and livestock prices to enhance 
w

om
en's involvem

ent; 
4.

The m
ilk industry be developed as a value chain to enhance 

w
om

en’s financial pow
er 

5.
Direct training at w

om
en involved in livestock production; 

6.
Ensure gender issues are reflected in all aspects of pastoral 
developm

ent program
m

es;  
7.

Provide and encourage access to education for girls and 
prom

ote the voice of w
om

en w
ithin custom

ary institutions. 
  



PARTICIPATORY RANGELANDS 
MANAGEMENT  

Building partnerships for planning, developm
ent and conflict resolution 

 •
Tensions have historically occurred over land and grazing rights betw

een pastoralists 
and farm

ers. In tim
es of drought  m

igrating livestock herders w
ould som

etim
es graze 

on farm
ers' lands and use their w

ater points.   
 

•
The Reduction of Resource Based Conflict have been seen in Ethiopia w

here use of 
PRM

 has been im
plem

ented by Farm
 Africa, SO

S Sahel, SRM
P in Tanzania, the 

fram
ew

orks focus at im
proving pastoralists’ livelihoods, m

itigating natural resource 
based conflicts, and prom

oting rangelands rehabilitation and resource m
anagem

ent 
strategies.  

 
•

Results include: establishm
ent of perm

anent w
ater points,  rehabilitation of a 

degraded rangeland, and organization of joint w
orkshops /  training sessions for 

pastoralists and farm
ers on natural resources m

anagem
ent and conflict resolution.  

 
•

In an effort to build partnerships betw
een pastoralists and farm

ers, and betw
een 

pastoralists and local governm
ent, joint field trips and aw

areness sessions w
ere 

organized and local Pastoralists' and Farm
ers' U

nions w
ere involved from

 W
est Africa 

to East Africa and also learning the Central africal lessons of Land U
se planning, Joint 

village LU
P, dairy production system

s and m
arketing.   



CAPACITY BUILDING 
 There is need for Institutional capacity developm

ent to build skills and know
ledge as; law

s, ecological 
conditions, social structures em

erge and changed, new
 institutional architechture, land use changes,  to 

m
anage pastoral lands have had to adapt.  

 •
Such adaptation requires capacity building efforts at all levels.  

•
At the local level it is im

portant to assess the extent to w
hich traditional institutions continue to 

address needs and challenges.  

•
At the national level it is im

portant to m
ake provisions for the involvem

ent of traditional 

institutions in decision-m
aking processes, and to recognize the autonom

y of pastoral 

institutions.  

•
Individual capacity building  (Rights, em

pow
erm

ent and education): There is a need to extend 

capacity building to individual pastoralists, especially m
arginalized groups such as w

om
en and 

youth.  

•
 Individual capacity building can take the form

 of education, aw
areness-raising on the rights and 

responsibilities of pastoralists, im
proved access to health care (w

hile respecting the role of 

traditional health care), and im
proved access to veterinary services.   



SHARING  KNOWLEDGE ACROSS 
PASTORAL COMMUNITIES 

•
Peer-to-peer sharing, learning on the use, m

anagem
ent and sharing 

com
m

on resources such as fodder production, bee keeping, and w
ater 

conservation and rangelands rehabilitation including land use and 
planning.  

•
Prom

otion of study tours to learn on rangelands m
anagem

ent and 
im

proved their livestock m
arketing system

s  
 

•
Building capacities through functional literacy program

m
es for adults 

and form
al education for children 

 
•

Raising aw
areness and understanding am

ongst pastoralists and their 
land rights. 
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