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Results and activities Who With Whome When Indicator 

Objective 1: Common messaging from all levels to all levels to 
change policies for better pastoralist livelihoods 

Result 1: Enhanced Capacity to Target Different Policy Levels 
R.
1.A.
1. Mapping networks and CSO's 

DLCI and 
VSFB 

Reconcile  Starting 
now - 
report 

within 6 
months 

(gathering 
Core 

group) 

Report (after 6 
months) + Venn 

Diagram (next AM) 

1. Who is funding what at what level PDNK 
2. Who is doing what at what level PFE 

3. What are gaps and opportunities 
for engagement? 

R.
1.A.
2. 

Identify key strategic entry points for 
action at all different levels 

DLCI and 
VSFB 

Based on the results of the 
intermediate mtg Next AM Report next AM 

Result 2: Coherence between policy and funding and implementation on the ground 

R.
2.A.
1. 

Find out who is funding IDDRSI and 
what parts of it to what level + 
monitoring the implementation 

DLCI and 
EA 
partners Eu members 

ongoing 

Report next CG 
meeting and next AM 

Cordaid PDNK 
R.

2.A.
2. 

CELEP acting at the EU level on 
non coherent issues 

VSFB and 
EU 
members 

EU members and EA 
partners ongoing 
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R1:	
  Enhanced	
  capacity	
  to	
  target	
  
different	
  policy	
  levels	
  	
  

Mapping:	
  ac*vi*es	
  (FP)	
  
•  Document:	
  CELEP	
  network	
  
•  Labels:	
  	
  

–  EU	
  member	
  
–  EA	
  partner	
  
–  Member	
  of	
  the	
  google	
  group	
  

•  Categories:	
  
–  Research	
  ins*tute	
  /knowledge	
  ins*tute	
  
–  Local	
  pastoralist	
  CSO	
  
–  Donor	
  
–  Interna*onal	
  NGO	
  
–  Other	
  

•  Based	
  on	
  the	
  survey,	
  an	
  info-­‐sheet	
  will	
  be	
  created	
  for	
  each	
  organisa*on/en*ty	
  that	
  
has	
  filled	
  out	
  the	
  survey.	
  FP	
  will	
  coordinate.	
  

•  This	
  document	
  will	
  be	
  validated	
  before	
  by	
  the	
  core-­‐group	
  and	
  final	
  document	
  will	
  
be	
  presented	
  at	
  the	
  next	
  annual	
  mee*ng	
  	
  



•  IDDRSI	
  
–  DLCI,	
  Cordaid	
  and	
  EA	
  partners	
  
–  Study	
  DLCI	
  on	
  funding	
  for	
  resilience	
  in	
  the	
  Horn	
  of	
  Africa:	
  

hZp://www.disasterriskreduc*on.net/east-­‐central-­‐africa/
reglap/documents/en/?tags=studies	
  

•  Celep	
  ac*ng	
  on	
  non-­‐coherent	
  issues:	
  	
  
–  What	
  are	
  the	
  incoherences?	
  	
  
–  How	
  to	
  translate	
  this	
  into	
  advocacy	
  ac*vi*es	
  towards	
  the	
  

Commission	
  -­‐	
  Delega*ons?	
  	
  
–  Land	
  governance,	
  educaton	
  and	
  pastoral	
  aspects	
  
–  Brief	
  of	
  IDDRISI:	
  gaps	
  and	
  sugges?ons-­‐recommanda?ons	
  

•  Based	
  on	
  REGLAP	
  brief	
  on	
  IDDRISI	
  and	
  Research	
  Reconcile	
  
•  Mee?ng	
  Ken	
  –	
  DLCI	
  
•  Brief	
  ready	
  AM	
  October	
  2014	
  

R2:	
  Coherence	
  between	
  policy	
  funding	
  
and	
  implementa*on	
  on	
  the	
  ground	
  



Ac*on	
  Plan	
  
Objective 2: institutional support for the AU framework on 

pastoralism 
Result 1: Policies at national level (EA) are in line with AU framework on pastoralism 

R.
1.A.1. 

Awareness raising on the AU 
pastoralim framework at the policy 
level (targetting parliamentarians, 

ministeries, CSOs and media) 

COPACSO PFE November 
'13 - March 

'14 
Reconcile East Africa Land Network 

ILC-Rangeland Africa Project 

R.
1.A.2. 

Enabling pastoral organisations on 
using AU pasto FW for lobbying 

COPACSO Country FP (EA) November 
'13 - March 

'14 Reconcile 

R.
1.A.3. 

Develop score cards on AU 
pastoralism FW implementation/

advancement Reconcile Country FP (EA) 

June-
September'

14 
Result 2: EU and its' member states align development policies and funding to AU pasto FW 

R.
2.A.1. 

National CSO lobby EU through 
CELEP to align development policies 

with AU pastoralism FW VSFB  EA country FP 
R.

2.A.2. 
Feedback on EU proposals and 

documents VSFB 



•  Crea?on	
  of	
  a	
  tool	
  (leaflet):	
  
–  Based	
  on	
  REGLAP	
  flyer	
  	
  

hZp://www.disasterriskreduc*on.net/fileadmin/user_upload/drought/docs/
FINAL%20AU%20FLYER.pdf	
  

–  Updated	
  with	
  	
  
•  JPA	
  resolu*on	
  on	
  pastoralism	
  
•  Resolu*on	
  Berman	
  
•  Link	
  to	
  Agenda	
  for	
  Change	
  
•  Other	
  influenced	
  documents	
  (FP	
  makes	
  an	
  inventory)	
  

–  Translated	
  into	
  different	
  local	
  languages	
  
–  Budget:	
  3000	
  euros	
  
–  Coordina*on:	
  Benjamin	
  	
  
–  Deadline:	
  June:	
  first	
  drae,	
  prin*ng	
  August	
  

•  Score	
  Cards:	
  
–  Reconcile	
  will	
  take	
  it	
  up	
  as	
  soon	
  as	
  the	
  resources	
  are	
  available	
  (Alba	
  will	
  check)	
  
–  Discussion	
  with	
  DLCI	
  on	
  what	
  has	
  been	
  done	
  already	
  

R1:	
  Policies	
  at	
  na*onal	
  (EA)	
  level	
  are	
  in	
  
line	
  with	
  AU	
  FW	
  on	
  pastoralism	
  



•  New	
  Parliament,	
  entry	
  point	
  for	
  FP	
  
– Quest:	
  new	
  pasto	
  MEP:	
  July/August	
  

•  Berman,	
  ask	
  him	
  to	
  introduce	
  us	
  	
  
•  Belgian,	
  Dutch,	
  German,	
  UK,	
  Irish,	
  etc.	
  	
  

– First	
  wriZen	
  ques*on	
  to	
  Commission:	
  inquire	
  
about	
  pastoralism	
  

– Working	
  together	
  with	
  new	
  MEP	
  on	
  future	
  
possibili*es	
  

– Report	
  next	
  AM	
  	
  

Result 2: EU and its' member states 
align development policies and 

funding to AU FW on pastoralism 



Result 2: EU and its' member states 
align development policies and 

funding to AU FW on pastoralism 
•  Commission	
  –	
  delega*ons	
  (Conclusions	
  mee*ng	
  with	
  the	
  Commission):	
  	
  

–  Organize	
  a	
  specific	
  info-­‐session	
  (FP	
  –	
  EU	
  members).	
  	
  
•  Theme?	
  Best	
  Prac*ces?	
  	
  
•  Lunch-­‐conference	
  Infopoint	
  
•  Target	
  Desk-­‐officers	
  Geographic	
  unit	
  DEVCO	
  
•  Deadline:	
  before	
  the	
  end	
  of	
  2014	
  eg.	
  Together	
  with	
  the	
  AM	
  (EA	
  partners	
  present)	
  

–  Get	
  in	
  touch	
  with	
  local	
  delega*ons	
  (EA)	
  
•  Roadmaps:	
  Yes/no?	
  8	
  countries	
  included	
  pastoralism	
  as	
  a	
  priority	
  sector,	
  among	
  

them	
  Ethiopia	
  	
  (Ethiopia	
  through	
  Tues	
  University	
  –	
  Andy	
  Catley	
  )	
  
•  Use	
  updated	
  flyer/leaflet	
  
•  Before	
  September	
  and	
  report	
  next	
  AM?	
  

–  Exchange	
  with	
  DEVCO	
  on	
  technical	
  note,	
  suggest	
  best	
  prac*ces/solu*ons,	
  	
  
•  Three	
  best	
  prac*cies	
  to	
  promote:	
  success	
  stories:	
  pastoralism	
  and	
  Conflict	
  

management/peace	
  building,	
  	
  the	
  total	
  economic	
  value	
  of	
  pastoralism:	
  make	
  one	
  
pager,	
  	
  Climate	
  change	
  and	
  pastoralism	
  

–  Info:	
  	
  
•  figures	
  on	
  EU	
  funding	
  going	
  to	
  pastoralism	
  available	
  soon	
  
•  Visibility	
  works:	
  internatonal	
  journalists	
  

–  Pastoralist	
  journalist	
  network	
  (Kenya)	
  –	
  African	
  Women	
  and	
  Child	
  network	
  
–  Ac*on	
  point	
  for	
  Ken:	
  contact	
  them	
  for	
  Turkana	
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Objective 3: Eu policies in favor of EA pastoralism 

Result 1: More engagement from EA partners 

R.1.A.
1. 

EA partners engage with local EC 
delegations on MIP. FP prepares one 

pager to assist them.  

COPA
CSO  VSFB 

October '13 Cordaid 
R.1.A.

2. 
Regular meetings with EC delegations 

and local CSOs 
COPA
CSO  All EA partners Every 3-4 months 

R.1.A.
3. 

Organize roundtable meetings with EC 
delegations and local CSO's 

Oxfa
m 
SDN/
UG All EA partners March 2014 

R.1.A.
4. 

JPA follow-up: organize side-event and 
field visit. VSFB will prepare a one page 

to explain the events VSFB 
All EU partners 
and members October-November '13 

Result 2: Increased visibility of pastoralism issues by CELEP 

R.2.A.
1. 

Mapping opportunities and targets at EU 
level (BXL) and delegation level (EA) 

VSFB All EA partners 

October'13-January'14 

IUCN  
COPA
CSO  
Oxfa
m 
SDN  



•  Mee*ng	
  between	
  local	
  CSO’s	
  –	
  EU	
  members’	
  local	
  representa*ves	
  –	
  
EEAS	
  delega*on	
  (EA	
  partners)	
  
–  Sugges*on:	
  

•  1	
  in	
  Uganda/Tanzania/Kenya/Ethiopia	
  
•  Flyer	
  
•  Technical	
  brief:	
  best	
  prac*ce/succes	
  story	
  
•  Deadline:	
  Before	
  next	
  AM	
  	
  

•  Local	
  development	
  Briefing?	
  	
  
–  FP	
  contacts	
  CTA	
  before	
  the	
  end	
  of	
  May.	
  	
  
–  Idea	
  on	
  social	
  impact	
  of	
  investments	
  in	
  pastoralist	
  areas	
  

•  JPA	
  follow-­‐up	
  (FP-­‐EU	
  members):	
  	
  
–  Follow-­‐up	
  on	
  ac*vi*es	
  
–  Depending	
  on	
  new	
  EU	
  parliament	
  
–  List	
  of	
  African	
  MPs	
  to	
  be	
  sent	
  to	
  EA	
  partners	
  

Result 1: More engagement from EA 
partners 



•  Preparing	
  for	
  the	
  EDD	
  
–  Coordina*ng	
  group	
  (Alba	
  and	
  Koen)	
  
–  (Alba	
  asks	
  IIED	
  about	
  their	
  interest)	
  
–  Thema*c	
  discussion:	
  

•  Pastoralism?	
  
•  Lapsset?	
  
•  Other?	
  

–  LAB	
  
•  With	
  CED	
  (research	
  on	
  economic	
  value	
  of	
  pastoralism)	
  

•  Mapping	
  opportuni*es	
  at	
  EU	
  level	
  and	
  EA	
  level	
  
–  Mapping	
  of	
  opportuni*es	
  2015	
  
–  Presenta*on	
  AM	
  (Koen	
  and	
  Ken?)	
  

Result 2: Increased visibility of 
pastoralism issues by CELEP  



Objective 3: Eu policies in favor of EA pastoralism 
Result 3: mainstreaming pastoralism in relevant development issues 

R.3.A.1. 
Policy brief and ppt on 
pastoralism and gender 

IUCN  Input from Ggroup 

January '14 
ETC Reconcile 
IIED VSFG VSFG 

R.3.A.2. 
Policy brief and ppt on 

pastoralism and nutrition 

VSFB Input from Ggroup 

January '14 
ETC 

R.3.A.3. 
Policy brief on pastoralism 

and climate change 

IUCN-WISP 
CONCERN 
COPACSO 

R.3.A.4. 

Work out a practical case to 
be used as a lobby tool: 

LAPSSET 

Cordaid Reconcile 
IWGIA 
VSFB 

Result 4: More coherence in EU policies concerning policies that regard pastoralism 

R.4.A.1. 

Comparative study of EU 
policy towards pastoralism 

inside and outside EU  IUCN  Reconcile 

R.4.A.2. 

Develop advocacy activities 
based on the outcomes of this 

study VSFB EU members 
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Result 3: Mainstreaming pastoralism 
in other development areas 

•  Policy	
  briefs	
  (gender	
  as	
  a	
  cross-­‐cuong	
  theme)	
  :	
  	
  
–  Nutri*on:	
  FP	
  ini*ates,	
  compiled	
  with	
  recommanda*ons	
  and	
  

sugges*ons	
  Ggroup	
  
–  Climate	
  change	
  (AWB	
  and	
  Wolfgang):	
  based	
  on	
  previous	
  one	
  and	
  

reac*on	
  on	
  The	
  Economist	
  
–  Land:	
  Ken	
  coordinates	
  in	
  EA	
  and	
  Alba	
  in	
  EU	
  

•  Prac*cal	
  Case:	
  	
  
–  Windmill-­‐energy	
  proiject	
  Kenya	
  

•  Resources	
  are	
  already	
  there	
  for	
  the	
  research	
  
•  Consequences:	
  disrup*ng	
  communi*es,	
  environmental	
  assesment	
  lacks,	
  etc.	
  	
  
•  Objec*ve:	
  Research	
  journalists	
  (independent):	
  invite	
  them	
  to	
  write	
  an	
  ar*cle	
  

and	
  research	
  
•  Cordaid	
  and	
  EA	
  coordinate	
  

–  LAPSSET	
  
•  Local	
  colleague	
  Cordaid	
  working	
  in	
  Kenya	
  on	
  this	
  
•  Example	
  for	
  Cordaid	
  how	
  pastoralist	
  vision	
  comes	
  into	
  extrac*ves	
  



•  Follow-­‐up	
  with	
  Pablo	
  
– Contact	
  PABLO	
  also	
  for	
  the	
  EIB	
  involvement	
  in	
  
LAPSSET	
  and	
  other	
  ini*a*ves	
  

•  No	
  rush	
  for	
  now	
  

Result 4: More coherence in EU 
pastoralism policy (intern and 

extern) 



•  Reevalu*on	
  of	
  the	
  membership	
  of:	
  	
  
–  Acord	
  
–  Both	
  Ends	
  
– MRG	
  

•  New	
  members?	
  Farmafrica	
  through	
  new	
  contact	
  
•  EA	
  partners:	
  	
  

–  Expansion	
  into	
  other	
  EA	
  countries	
  based	
  on	
  the	
  survey,	
  
mtg	
  Sudan.	
  Proposal	
  validated	
  by	
  Core-­‐group.	
  

–  Bring	
  in	
  someone	
  from	
  a	
  pastoralist	
  women	
  organisa*on	
  
(League	
  of	
  pastoralist	
  women	
  in	
  Kenya)	
  Pastoral	
  Women	
  
Council	
  (Tanzania).	
  

–  First	
  par*cipa*on	
  next	
  annual	
  mee*ng	
  

Organisation - Funding 


