CELEP ACTION PLAN '13-'14

Result and activities | Who |With whome |When |Indicator
Objective 1: Common messaging from all levels to all levels to change policy for better pastoralist livelihoods
Result 1 Enhanced capacity to target different policy levels
R.1. A.1l. |Mapping networks and CSOs REGLAP and FP All network members |Starting now - 6
1. Who is doing what at what level months (report
2. Who is funding what at gathering | Report + Venn
3. What are the gaps and opportunities for engagement? with CG) diagram
Identify key strategic entry points for action at all different
R.1.A.2. |levels REGLAP and FP All together Next AM
Result 2 Coherence between policy and funding and implementation on the ground
Find out who is funding IDDRSI and what parts of it to what
R.1.A.1. |level + monitoring the implementation REGLAP and EA partners [EU members ongoing
EU members and EA Report next CG
R.1.A.2. |CELEP acting at the EU level on non coherent issues FP + EU members partners ongoing meeting/AM
Objective 2: Institutional support for the AU pasto framework
Result 1 Policies at national level (EA) are in line with AU pasto framework
Awareness raising on the AU pasto framework at the policy
level (targetting parliamentarians, ministeries, CSOs and PFE and different EA | November '13 -
R.1.A.1. |media) REGLAP partners (country FP) March 14
Enabling pastoral organisatiions on using AU pasto FW for November '13 -
R.1.A.2. |lobbying REGLAP and country FP May 14
Develop score cards on AU pasto FW Reconcile and country Juin-September
R.1.A.3. |implementation/advancement FP FP 2014
Result 2 EU and its' member states align development policies and funding to AU pasto FW
National CSO lobby EU through CELEP to align development
R.2.A.1. |policies with AU pasto FW FP + EA country FPs
R.2.A.2. |Feedback on EU proposals FP
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Result and activities | Who |With whome |When |Indicator
Objective 3: EU policies in favor of EA pastoralism

Result 1 More engagement from EA partners

EA partners engage ith local EC delegations on MIP (DCl). FP COPACSO and other
R.1.A.1. |prepares one pager to assist them. country FP FP October '13

Every 3-4

R.1.A.2. |Regular meetings with EC delegations and local CSO's COPACSO All EA partners months
R.1.A.3. |Organize Roundtable mtgs and field visits Oxfam SDN/UG All EA partners March 2014

JPA follow-up: organize side-event and field visit. VSFB will All EA partners and  |October-
R.1.A.4. |prepare a one pager to explain the events. VSFB EU members November '13
Result 2 Increased visibility of pastoralism issues by CELEP

Mapping opportunities and targets at EU level (BXL) and VSFB, IUCN, COPACSO, October '13 -
R.2.A.1. |delegation level (EA) Oxfam Sdn All EA partners January '14
Result 3 Mainstreaming pastoralism in relevant development issues
R.3.A.1 Policy brief + PPT on pastoralism and gender IUCN, ETC input from Ggroup January '14
R.3.A.2. |Policy brief + PPT on pastoralism and nutrition VSFB, ETC input from Ggroup January '14
R.3.A.3. |Work out a practical case for a lobby tool
Result 4 More coherence in EU policies concerning policies regarding pastoralism

Comparative study of EU policy towards pastoralism inside and
R.4.A.1. outside EU IUCN

Develop advocacy activities based on the outcomes of this
R.4.A.2. |study FP EU members
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