
 

CELEP Operational action plan 2016 

Theme Messages Responsible 

person/ 
organis. 

Who closely 
involved 

Event / Activity  When Media Expected 
output/result 

Indicator for 
success 

Climate 
change and 

resilience 

 How pastoralism 
can be seen as 
viable livelihood 
system in a 
climate-
constrained world 

 Importance of 
pastoralism for 
food security 

 How pastoralists 
‘manage’ drought 
and cope with 
climate variability 

 

VSFB IIED, Concern, 
AgriProFocus, 
RECONCILE 
and COPACSO 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECONCILE to 
ask EU 
Delegation for 
MEP visit 
programme 
and be 
included in 
meeting with 
CSOs 

Visit of the EU 
Parliament 
delegation to 
Kenya in February 
2016 

Briefing paper in 
advance of MEP 
visit to EA (adapt 
Pastoralism 
reader (bring in 
topics regarding 
the MEP visit) + 
add things on 
water + other 
issues of interest 
to these MEPs) 

Set up meetings 
with key local 
stakeholders in 
Kenya during the 
MEP visit 

CELEP position 
paper on CC and 
pastoralism 

Tailor position/ 
policy paper for 
Ugandan context 

‘Map’ CELEP 

Feb 2016 
 
 
 
 

Jan 2016 
 
 

 

 

 

 

 

 

Feb 2016 
 
 
 
 

June 2016 
 
 

July 2016 
 
 

Take advantage of 
MEP visit for media 
coverage in Europe 
and locally  
 

To provide a angle 
for media coverage 
– e.g. extensive 
livestock systems as 
counter to livestock 
and greenhouse 
gases narrative 

Value of pastoralism 
on MEP radar prior 
to visit 
 

Briefing paper to 
influence policy 
 
 
Media coverage 
 
 
 
 
Position paper: 
workshop to present 
position paper 
 
Uganda-specific 
policy brief on CC 
and pastoralism 

Meaningful 
media 
coverage 
 
 

Follow-up 
funding for 
pilot project? 
 
Reinvigorate 
EU technical 
paper on 
pastoralism 
process… 



 

members 
activities on CC 
and resilience 

throughout 
2016 

Climate 
change 

mitigation / 
energy 

‘Windmill’ park in 
Northern Kenya – can it 
be turned to 
pastoralists advantage? 
Focus on responsible 
investment in 
renewable energy 
projects  
 

IWGIA 
 

Cordaid 
ASC 
RECONCILE 
Concern 
 

Further research / 
evidence 
required,  

Jan–July 
2016 

 Evidence-based 
cased study for use 
in policy work and 
position paper (see 
above) 

 

Land access, 
natural 

resource 
management 

and conflict 
resolution 

Recognition of 
pastoralism as a viable 
livelihood and valuable 
economic contribution 
to the national 
economies 

Sabine / 
Misereor 

IIED, MPI-
Halle, ARC, 
Agrecol 

Collection of 
recent studies and 
papers, 
systematisation of 
new data and 
information on 
the subject on 
pastoralism as 
valuable 
livelihood and 
important 
contribution to 
wider economy in 
an online 
database  

Jan 2016  1. Formulation of 
short paper on new 
economic, 
environmental and 
social evidence 
(usable data for 
policy dialogue) 
2. Review of recent 
literature and 
missing gaps 
3. Update of CELEP 
policy brief on land 

 

Land access, 
natural 

resource 
management 

and conflict 
resolution 

Ken / 
RECONCILE 

Partners in 
Uganda, 
Tanzania, 
Kenya 

Current analysis 
on policy 
frameworks 
related to 
pastoralism done 
by NOVIB and 
RECONCILE in 
Uganda to be 
used to conclude 

Jan 2016 
 
 
 
 
 
 
 
 

 1. Key elements for 
designing 
pastoralist-friendly 
policies are 
identified and 
formulated as 
references for future 
or revised policies. 
2. In other countries 

 



 

on what is 
necessary for 
pastoralist-
friendly policies 
and their 
enforcement 

Jan–April 
2016 
 
 
 
 
February 
2016  

April 2016 
 
 

Sept–Dec. 
2016 

(Tanzania, Kenya 
and Ethiopia) these 
elements are also 
analysed. 
3. Draft report of 
study is presented 
for the MEP visit 
4. Presentation in 
Uganda and 
Tanzania for EU 
delegation 
5. Promotional tour 
of study in the 
Brussels institutions 

Outstanding 
actions 2015  

 Agrecol and 
FP 
 
 
 
 
 

Cordaid and 
UCRT 
 
 
 
 
 
 

Pilot project 
finalisation 
(contacts with the 
European 
Commission, 
develop full 
proposal, etc.) 

 

 

 

Jan–July 
2016 

 
 
 
 
 
 
 
 
 
 
 

Pilot project is 
implemented by 
CELEP partners 
 
 

 

VSFB IIED Policy briefs 
working group 

 

Jan–July 
2016 

 Policy briefs are 
updated 
 

 

APF VSFB Developing 
database 

 

Jan–July 
2016 

   

VSFB  SDGs and 
pastoralism: 
article is written 
and put in CELEP 
layout.  

 

January 
2016 

 Article is on website  



 

  Expansion of 
CELEP  

Members contact 
other “sleeping” 
members. A 
strategy will be 
developed with 
the Core Group.  

For expansion in 
Eastern Africa, 
RECONCILE and 
COPACSO provide 
contacts. 

For expansion in 
West Africa, 
results from the 
meeting in 
Bamako will 
define how to 
continue.  

 

Jan–Dec 
2016 

 CELEP becomes 
bigger and 
represents more 
partner countries in 
Africa. 

 

  VSFB COPACSO A film will be 
made on the MEP 
trip to Uganda to 
be used as an 
advocacy tool 

Jan–April 
2016 

 The film is ready, 
available on the 
website and 
screenings are 
organised 

 

 

 

 

 


